Netherlands Helsinki Committee Annual Report 2019
Building and securing justice across Europe

Access to Justice
Criminal Justice Reform
Human Rights Defence
Integrity and Accountability

2 | Building and securing justice across Europe

Netherlands Helsinki Committee
Annual Report 2019

Contents

From the Director

3

Security and Human Rights Monitor

27

NHC at a Glance

5

Building Bridges: NHC Networking and Advocacy

29

Who We Are and Where We Came From

6

NHC Governance

32

NHC Programmes: Feature Interviews and Highlights

7

NHC Funding Partners

33

8

Financial Report 2019

34

Access to Justice

Civil society and police cooperating for positive
change in society – Experiences from Albania

Criminal Justice Reform

12

Human Rights Defence

18

Integrity and Accountability

23

Promoting rehabilitation rather than retribution
in criminal justice – Thoughts from the field in
Ukraine and Kosovo
Breaking silos – Why we believe in mainstreaming
human rights
What is the importance of the rule of law?
– An Armenian Perspective

3 | From the Director

Netherlands Helsinki Committee
Annual Report 2019

The NHC: Building and securing justice and compliance
with international human rights agreements

T

his year’s annual report looks at our work through
the eyes of direct and indirect partners and through
our own reflections. You will get to know our four
programmes: Access to Justice, Criminal Justice Reform,
Human Rights Defence, and Integrity and Accountability,
through feature interviews and summaries of the year.
But before diving in, I want to take this opportunity to point
out three developments of which I am particularly proud.
First, in February, Gaston Starreveld from the National Postcode
Lottery surprised us with the amazing news that the NHC
received a €1 million one-off grant! We are very grateful to all
those who participate in the National Postcode Lottery: your
contributions will help us work towards greater human rights
understanding amongst the general public and cooperation

amongst civil society. It will also strengthen the ability of civil
society organisations throughout the Europe to monitor the
independence of the judiciary so that the rule of law is upheld.
Second, the longest continuously running activity of the
NHC, the Security & Human Rights Monitor (originally called
the Helsinki Monitor and Security & Human Rights Journal)
is about to release the 30th volume of its journal. In the last
few years, we have worked hard to modernise the Monitor,
with the creation of a new all-encompassing website where
readers can get news, analysis, opinions, interviews, and
in-depth journal articles on the OSCE and topics covering
the intersection between security and human rights.
We have also hosted public events in The Hague to reach
a broader public interested in the themes of the Monitor.

Left: Pepijn Gerrits, NHC Executive
Director / Chair of the Board.
Right: Gaston Starreveld of the Dutch
Postcode Lottery paying a surprise
visit to the NHC office in The Hague.
Photo by Roy Beusker Fotografie.
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Third, this year’s establishment of four NHC programmes –
Access to Justice, Criminal Justice Reform, Human Rights
Defence, and Integrity and Accountability – marks a significant
shift in how the NHC works towards our mission: Building
and securing justice and compliance with international
human rights agreements. Our new programmes will go
beyond specific changes, accomplished through projects,
such as capacity building activities for civil servants,
advocating for the release of a particular human rights
defender, or the establishment of mentoring programmes
for juvenile detainees. They will now pursue broader,
systemic change in the areas of human rights and rule
of law. They will build on the achievements of individual
projects, amounting to wider societal change in the region
in which we work.
The Access to Justice Programme will work to ensure
individuals are able to protect themselves against violations
of their rights. Criminal Justice Reform will improve the
chances offenders have to be a successful part of society,
so they are less likely to reoffend, and everyone in society
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is safer. Human Rights Defence will help foster a resilient
civil society by promoting a cultural shift in which everyone
in society recognizes the importance of, and applies human
rights to their own lives. Integrity and Accountability
will promote professional shifts in civil servants to combat
corruption and nepotism, so democratic societies can
flourish. Through targeted projects, the programme teams
will be able to apply their specific expertise and contribute
to changes in the respective societies where we work.
All in all, 2019 has been a year in which the NHC has
contributed to effective responses towards global challenges,
such as countering nationalism, working towards universal
adherence to human rights agreements and supporting the
independence of the judiciary for the robust rule of law.
We aim to continue this work in the years to come.

Pepijn Gerrits
Executive Director / Chair of the Board of the Netherlands
Helsinki Committee

Left: Piet de Klerk speaking at
The Hague Conversations on
Conflict: Human Right and Conflict.
Photo by Louise Alves.
Right: Poster for the panel discussion
hosted by the Security and Human
Rights Monitor, in cooperation with
the OSCE HCNM and SPIL .
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NHC at a Glance
BELARUS

THE NETHERLANDS

Programmes by Country
2015 – 2019

RUSSIA

POLAND

Criminal Justice Reform

UKRAINE

Access to Justice

KAZAKHSTAN

SLOVAKIA

Human Rights Defence

REP. OF
MOLDOVA

HUNGARY

Integrity and Accountability

ROMANIA
SERBIA

Total Activities per Programme*
2015 – 2019
Criminal Justice Reform

97

52 Trainings
32 Peer-to-Peer Exchanges

KOSOVO

17

10 Trainings
7 Peer-to-Peer Exchanges

Integrity and Accountability

15 Trainings
22 Peer-to-Peer Exchanges

21 Trainings
16 Peer-to-Peer Exchanges

27

*Figures based on survey of annual narrative reports from 2015 to 2019.

BULGARIA
GEORGIA

MONTENEGRO

Human Rights Defence

Access to Justice

37

BOSNIA &
HERZEGOVINA

ALBANIA

REP. OF NORTH
MACEDONIA

ARMENIA
AZERBAIJAN
TURKEY
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Who We Are and
Where We Came From

Who We Are:
The Netherlands Helsinki Committee

Where We Came From:
The H in NHC

Our mission is to build and secure justice and compliance
with international human rights agreements within OSCE
participating states. Established in 1987, we represented
Dutch civil society in the Helsinki Movement. For over
30 years, we have helped build bridges between public
institutions, international organisations, practitioners,
and civil society. We look at the big picture, taking a
holistic approach in strengthening rule of law, safeguarding human rights, and strengthening civil society.

The Helsinki Movement refers to the human rights movement
that followed the 1975 signing of the Helsinki Accords. In an
era of tension amidst the Cold War, the Accords contained the
ground-breaking concept of comprehensive security: the notion
that real security is achieved by building democratic, free, and
rights-respecting societies. The inclusion of civil society in the
process and beyond, today allows actors to hold governments
accountable for implementing the Helsinki principles of
upholding rule of law and human rights.
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NHC Programmes: Feature
Interviews and Highlights
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Access to Justice
Programme

W

e believe access to justice is a fundamental
principle of the rule of law and democracy.
It allows individuals to protect themselves against
violations of their rights, to repair civil injustices, to hold
decision-makers accountable and challenge charges against
them in criminal proceedings. Although access to justice
should be guaranteed for all individuals, particularly
vulnerable groups continue to face barriers in exercising
their rights throughout Europe. The Access to Justice
Programme breaks down these barriers by applying
a rights based approach, ensuring the rights of vulnerable
groups that entering in the (criminal) justice system
are fully respected.

Above: LGBT Supporter in Tirana,
Albania. Courtesy www.historia-ime.com
Left: Stari most, Mostar, Bosnia and
Herzegovina. Photo by Anton Sharov
on Unsplash.
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Feature Interview
Civil society and police cooperating for positive change in society –
Experiences from Albania
In Albania, despite legislation on LGBTI rights being
largely in place, and in line with international standards,
implementation continues to be an issue, particularly in
rural areas. We are working to strengthen police and justice
chain response to hate crimes and discrimination against
the LGBTI community. Our partner, Sidita Zaja, Executive
Director of the NGO Pro LGBT in Albania discusses the
changes made through our project, and how cooperation
with the Albanian police is going.

this would make society understand that a crime
committed because of prejudice is against the law.

What change in society do you want to see and hope
to move towards through this project?

What are some of the obstacles faced by the LGBTI
community in accessing justice?

Our vision is for the LGBTI community is to have a healthy
family life, to be able to adopt, and to be able to create a
family and marry. Our goal is having the rights of people
from the LGBTI community respected, and when they are
not respected, ensuring the incident goes through the legal
system properly and any violations of rights are remedied.

We see a lack of trust, and the idea that they would be ‘outed’
by going to the police … this assumption is less true because
some police officers have been trained in these matters.

From the part of the police, we want them to treat
relevant cases as hate crimes. In Albania, we already
have laws on hate crimes but they are still relatively
new. If there were more cases of reported hate crimes,

Before we only had contact with the police in Tirana and now
we have contact point in different regions. This is very helpful
when it comes to cases from different regions. We have also
spent an enormous amount of time with them, connecting

Above: Sidita Zaja, PRO LGBT
Executive Director.

Pride Parades in Tirana have always been peaceful, but
they have always been centred in the capital and we want
to change that. We want LGBTI peoples in other cities to
feel safe – the police are a first step, though getting people
to understand gender identity, sexual orientation and
accepting it in their culture will take time.

How has the cooperation between Civil Society Organisations
and the Albanian police improved with this project?

“Our vision is for
LGBTI people
to have healthy
family life, be able
to adopt, be able
to create a family
and marry.”
Sidata Zaja
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more on a personal level. This is very important in the
Albanian context, because as a society we work informally.
We went to the Netherlands together, had meetings in Tirana,
these kinds of interactions and building this network with
the police has been the best thing for us in civil society.
In addition to improved cooperation with the police,
what other changes have you seen?
There has been more awareness raised from different parts
of society towards the LGBTI community. There is also an
increased capacity amongst police officers for dealing with
LGBTI cases.
As mentioned, we thought of the police as a scary
institution, now we as civil society have changed our minds
when it comes approaching the police. So far, the change
is something you can touch and see. There have also been
LGBTI community members at the trainings that have met
the police and they can tell that things are going in the
right direction.
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Is there a particular story or experience from these
communications that has stayed with you during the project?
During a training on appropriate responses the younger
generation police were very honest about how they have
reacted to LGBTI cases. One police officer said that it was
really good to have these trainings, so that now he knows
what the other person goes through. I admired the courage
it took to describe things as they really are and to make
other colleagues think about it as well.
Another thing is that when we [ProLGBT Albania and representatives of the Albanian Police] were in the Netherlands on Pink
Saturday, an LGBTI festival. On a personal level, the police really
liked the experience and they found it really admirable how the
Dutch police were providing safety and staff. They were impressed
with the harmony they saw on Pink Saturday and would like to see
that in Albania: the cooperation between the LGBTI community,
organising NGOs, the police – but also the community at large
that came to the event. They liked that kind of harmony and
freedom … it gave them hope. Read the interview in full here

Left: Albanian Police representatives
with Dutch counterparts during their
visit to Venlo for Pink Saturday.
Centre: Pink Saturday in Venlo,
photo courtesy of Julian Buijzen.
Right: Albanian participants from
various branches of government,
the Police, NGOs and their Dutch
counterparts meet in Tirana.
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2019 Programme Highlights and Activities
We continued our work on Countering Discrimination and Protecting LGBTI
Rights in Albania. Together with partners, we worked on improving the response
of the justice system to incidents of LGBTI hate crime and discrimination in order
to ensure their rights are respected. We did this by bringing together Dutch and
Albanian police so they could talk to each other about how to tackle these sorts
of crimes. We also contributed to strengthening coordination amongst all actors
that make up the justice chain: police, prosecution, judges, lawyers, and civil
society organisations so that are able to work together more effectively.
In the Balkans Act Now project, through improved dialogue and cooperation with
their governments, human rights institutions, and equality bodies, mechanisms
were established for monitoring and reporting on human trafficking in the
Western Balkan countries. We improved the ways through which civil society
can influence an adequate government response and helped to ensure the rights
of those subject to human trafficking are better protected.
Through setting up the Legal Expertise and Advisory Board (LEAP) network in
Kosovo, we promoted procedural rights, ensuring individuals are treated fairly
and equally by the courts when undergoing trial . Coordinated by our partner
Fair Trials, LEAP in Kosovo facilitated exchanges between network members and
other actors in the justice system from the Netherlands and Kosovo to improve
procedures in courts so that citizens’ rights are guaranteed.
Below left: Albanian police representatives at the Police Academy Apeldoorn with NHC
Project Manager, Annemiek van Goor. Below right: LEAP members from Kosovo and the
Netherlands meet in Pristina to discuss fair trials.

Improved responses
of police to
anti-LGBTI crimes

9

2

Civil society
partners

Study visits

Fair Trials:
Procedural rights

3

2

Trainings

Projects

5

Public institution
partners (police,
judiciary, municipal,
prosecutors)

Increased role
of civil society in
treatment of human
trafficking victims

Cooperation between
civil society and public
institutions
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Criminal Justice Reform
Programme

W

e believe a criminal justice system focused on
rehabilitation rather than punishment is better
at contributing to safer societies. The Criminal
Justice Programme promotes and supports criminal justice
reform that works to ensure offenders are able to successfully
re-enter society and do not re-offend. By providing tools
and trainings to prison staff or probation officers, we
help improve the implementation of justice. By bringing
together high-level officials, policy experts, and seasoned
practitioners from different countries, we contribute to the
development of the most effective policies and practices.
We also promote collaboration between different actors in
the justice system, such as judges, prosecutors, probation,
and prison, to ensure reforms pursued are effectively
implemented throughout the entire system.

Above: Prishtina, Kosovo.
Courtesy W.J. Gauthier on Flickr.
Link | CC License
Left: Kyiv Skyline. Courtesy Denys
Rodionenko on Unsplash.
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Feature Interviews
Promoting rehabilitation rather than retribution in criminal justice –
Thoughts from the field in Ukraine and Kosovo
Ukraine: Working together
to develop probation
Since the 2014 Euromaidan Revolution, Ukraine has been
working towards significant justice reform. We have been
working with the Ukrainian Ministry of Justice, judges,
prosecutors, probation workers, and international
experts to further the country’s young probation system.
In this interview with Head of PR for Latvian Probation
Imants Mozers (IM), Dutch Probation Manager Jochum
Wildeman (JW), and NHC Programme Manager Koen
Goei (KG), they discuss the advantages of international
collaboration and the importance of working with the
right partners.
Jochum and Imants, you are both probation professionals
with busy work schedules in your own countries. What
benefits are there for you to participate in this international
collaboration project in Ukraine?
JW: As a Dutch Probation professional, I can learn from
working with my Ukrainian counterparts, and seeing how
they approach certain aspects of their work. More generally,
I find people often think that working with different cultures

will be challenging. But I have found that not to be true.
It has been quite easy to work with people from different
backgrounds, and it has been a positive experience.
Every time I go to Ukraine, or other countries, I see –
if you have an open mind – how easy it is to work together,
learn from each other, and implement best practices.
IM: Throughout my professional career, the biggest lessons
I’ve learned were in international projects. This project in
Ukraine gives me the opportunity to look at my own work
in Latvia from an outside perspective. It can help me find
ways to be more effective in my work back home.
KG: In the Netherlands, we have this culture of coming
together and jointly looking for solutions. The benefit
of jointly looking for solutions – and including more
viewpoints – is through an exchange of viewpoints, you
get the best result.
How has this project been an example of the importance
of working with the right partners?
KG: Our probation system in the Netherlands is about 200
years old. For a Dutch probation communications specialist,

Above (left to right):
Koen Goei, Imants Mozers, and Jochum
Wildeman at a meeting in a probation
office in Amsterdam.

“This project in
Ukraine gives me
the opportunity to
look at my own work
in Latvia from an
outside perspective.
It can help me find
ways to be more
effective in my
work back home.”
Imants Mozers
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it is hard to imagine a situation in which probation
is brand new in the criminal justice system and in
the broader society, and to work with zero budget.
Therefore, I thought we should work with someone
who had the experience of seeing the beginning of
probation in his country – when nobody in criminal
justice or the public knew what it was. Latvia was in
a similar position to Ukraine ten to fifteen years ago,
so I thought Imants would be a great fit.
Imants, can you tell me about your experience doing
communications for the new system of probation
in Latvia and where it is today?
IM: In Latvian probation there were initial failures in
public relations. This led to the development of myths
among the general public that probation is lenient.
Together with my colleagues, I dedicated quite some
time, a few years actually, to rebuilding trust and
making probation look professional and relevant.
Today probation in Latvia is one of the most
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respected institutions in the field of justice and is widely
accepted by public. This allows us to be more creative
in how we interact with the general public on topics
related to probation. At the same time, this gives us
more freedom to make bolder alliances with the general
public, involving them in our initiatives.

Left: Ukrainian probation
representatives discussing
communications with Imants
Mozers, in Kyiv, Ukraine.
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Kosovo: Improving Chances Post-Release
for Juvenile Detainees
Countries in the Western Balkans have been working
on reforming their criminal justice systems, in part
to comply with EU criteria in a run up to joining the
EU in the future. For decades, the NHC has been
assisting the efforts of these countries in transforming
their prison regimes from punitive systems to those
that pursue the successful reintegration of prisoners
into society upon being released. We worked together
with prison staff and civil society to implement reforms
in Albania, Kosovo and North Macedonia aimed at
improving the possibilities for juvenile detainees.
NHC partner Nehat Thaçi, Director General of the
Kosovo Correctional Service discusses what changes
have been implemented, and the importance of prison
reform for all parts of society.
What is the current situation of prisons in Kosovo?
Why is Kosovo pursuing prison reform?
The current situation of prisons in Kosovo is better
than it was in the past. Many improvements and
changes have been made to the physical and legal
infrastructure of correctional facilities.
The reforms aim to bring human rights standards
in Kosovo prisons closer in line to those in the EU.
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Also under consideration are reforms that would
incorporate recommendations and requests from
various international monitoring mechanisms.
These are aimed at addressing challenges or problems
facing prisons in Kosovo.
What kind of prison reforms have you worked
on with the NHC?

Above: Nehat Thaçi, Director General
of the Kosovo Correctional Service.

The Kosovo Correctional Service, especially the juvenile
Correctional Center in Lipjan, has been working with
NHC to improve the regime’s programs for sentenced
juveniles, as well as advancing towards their treatment,
rehabilitation and reintegration.
Why are these types of reforms important?
They provide more opportunities for juveniles in
education, rehabilitation and resocialization programs.
They also provide opportunities to the staff who work
with juveniles to improve professionally. Through
continuous training, they are able to better recognize
and assess the juveniles’ needs and requirements.
This reduces incidents, increases their safety, improves
interactions and self-esteem among the convicts,
and creates more opportunities for building a future
after release. In addition, the reforms also provide
better protection of human rights for sentenced
persons.

“Reforms reduce
incidents, increases
their safety, improves
interactions and
self-esteem among
the convicts, and
creates more
opportunities for
building a future
after release.”
Nehat Thaçi
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How do these reforms improve situations of detainee?
Is there a particular story you’d like to highlight?
There have been cases where detainees have come to
understand their mistakes and improve their behaviour
or approach towards others. One particular story is of
a convicted juvenile who has managed to start her
university studies outside the institution.
Have you had a positive experience working with
the NHC? What are the advantages of these types
international collaboration projects?
Collaboration with NHC and similar international projects
has many advantages. This makes prison life and activities
more dynamic; provides opportunities for contacts and
networking; fosters curiosity to pursue standards in line with
systems from countries that pursue successful reintegration,
through recognition of their values and experiences; enables
us to build our capacities and align with these standards
through training, research and study visits.
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With the NHC we developed the EQUIP program, which
continues to be implemented in juvenile labour practice
in Lipjan correctional centres. Also, the study visit of
Lipjan correctional centre staff to various prisons in the
Netherlands in 2014 was a great opportunity to see
the implementation of the EQUIP Program in juvenile
institutions there.
Why is prison reform important? What do better
prisons contribute to society as whole?
Prison reform can have multiple beneficiaries: society and
community, family, the juvenile detainee and responsible
authorities. These reforms can help increase confidence
in public institutions and combat criminality by implementing
rehabilitation programs based on individual needs and
demands. Also by making prisons more humane through
softer sanctions. As a result, it reduces the number that
re-offend and return to correctional centres, and gives
juveniles in detention the opportunity to build a future
by being valuable members of society.

Left: Youths in Kosovo playing
basketball. Courtesy Mr. Ulster
on Flickr. Link | CC License
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2019 Programme Highlights and Activities
This year the Criminal Justice Programme worked on 9 projects throughout
Europe, aimed at the development of probation, alternative sanctions, and
prison reform. In the probation projects, for the first time, a practice developed
in one country was shared and implemented in another country, directly
connecting two projects. With the help of the NHC, the probation service in
Montenegro developed a formula to determine a reasonable caseload for
probation officers. Dealing with similar issues, this formula was later shared with
the probation service in Ukraine. This allowed Montenegro to contribute to the
development of Ukraine’s young probation system. A significant leap was also
made in communications trainings in Ukraine by facilitating peer-to-peer exchanges
between probation communications professionals from Latvia and Ukraine.
Prison reform projects continued in the western Balkans; they focused on
improving the possibilities for juvenile detainees to successfully re-enter society.
We partnered with prison staff, civil society organisations, and schools, to introduce programmes with these aims. One programme developed by NHC’s partner
Young in Prison, uses arts and sports to build relationships with juveniles, and through
mentoring and support, strives to build their confidence and gain key life skills.
We also supported improvements to the Albanian penitentiary system by
providing a personal advisor to the Minister of Justice engaged in pursuing
reform and contributed to the professionalizing and further standardization
of practices amongst European Prison Training Academies.
Below left: Prison reform partners and MC Kresha visiting Lipjan Correctional Centre.
Middle: Participants at EPTA Network Annual Conference in Slanic Moldova, Romania.
Below right: Probation volunteer Grygoriy Tonkyi discussing second chances at
a public forum in Kyiv, Ukraine.

Reduced
recidivism

25

Professionalizing
prison training
academies

Cooperation
meetings*

Civil society
partners

14

Pre-trial and conditional
release advisory reports

Increased justice chain
cooperation: between
prosecutors, judges, probation,
and penitentiary

Trainings

9

Projects

Strategic
communications

8

Institutional
strengthening of
prison services

23

Public institution
partners

Improved living and
learning climate in prisons
*This refers to meetings with
different justice chain partners
in the same meeting.
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Human Rights Defence
Programme

W

e believe safeguarding human rights is the
responsibility of all people because everyone
benefits from having these rights. Those with
the knowledge and courage to defend our rights should
be encouraged to do so and supported in their endeavours.
They should not be persecuted, tried, nor convicted for
championing our fundamental freedoms. The Human Rights
Defence Programme works towards broadly spreading the
message that human rights are important for everyone in
society. This is done in order to increase the public’s support
for human rights – and for those that defend them – so their
work towards positive changes in society can continue
and everyone can live in a more peaceful and just world.

Above: Euromaidan Revolution, Ukraine
2014. Courtesy Marco Fieber on Flickr.
Link | CC License
Middle: Baku, Azerbaijan. Courtesy
S.K. Lo on Flickr. Link | CC License
Below: Istanbul, Turkey. Courtesy
Tonymz on Flickr. Link | CC License
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Feature Interview
Breaking silos – Why we believe in mainstreaming human rights

The NHC supports and advocates mainstreaming human
rights as a means to achieve our mission of universal
compliance with international human rights agreements.
In this interview, the NHC’s Human Rights Defence Programme
Manager, Kirsten Meersschaert, talks about the state of
human rights today, describes what mainstreaming human
rights is, and why it is necessary in achieving our mission.

basic understanding of human rights through education
and public communications, and advocating for all sectors –
local and national authorities, businesses, the media,
and the population at large – to ensure that human rights
are respected.

Can you briefly tell me why human rights are important
and what the NHC has done to safeguard these rights?

The year marked one of the most significant in terms of
communities around the world – France, Hong Kong, Sudan,
and the Netherlands to name a few – gathering in great
number to peacefully protest against a variety of injustices
and often, in favour of human rights. This is an indication
of the collective spirit of engagement many have towards
making the world a better place.

Human rights are a part of our daily lives, even if quite often
we may not realize we are benefitting from them. Whether
freely practicing your faith or openly expressing your own
opinion, to gathering peacefully in support of a point of view,
human rights protect us in virtually every aspect of our lives.
The NHC was founded on the principles of the 1975 Helsinki
Accords, which recognized the need to respect the human
rights and fundamental freedoms of all peoples across the
OSCE region. Such respect can only be guaranteed if human
rights are consciously woven throughout all aspects of society.
The NHC has thus prioritised the promotion of a human
rights culture within societies – for example through raising

Above: Kirsten Meersschaert,
NHC Human Rights Defence
Programme Manager.

What was the state of human rights in 2019?

However, in far too many instances these non-violent
protests faced considerable crackdown from government
authorities, both in democratic countries – UK and Spain –
and authoritarian ones – Azerbaijan, Kazakhstan, and Russia,
to name a few. These actions made the governments violators
of two fundamental freedoms, which they themselves are
legally obliged to protect: the freedom of assembly and the
freedom of expression.

“Whether freely
practicing your faith
or openly expressing
your own opinion, to
gathering peacefully
in support of a point
of view, human rights
protect us in virtually
every aspect of
our lives.”
Kirsten Meersschaert
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Within the European Union, we have witnessed a
deterioration of the human rights situation, in the form
of the degradation of the rule of law in Hungary and Poland.
Efforts by these governments to muzzle, politically control,
or unjustifiably remove independent judges have raised
fears about the future impartiality of the courts. In ignoring
the potential impact on human rights in the design and
implementation of their judicial reform measures, both
Hungary and Poland risk infringing their populations’ right
to a fair trial – including the right to a hearing before an
independent and impartial tribunal. This is a clear breach
of the Treaty of the European Union (TEU) and has led
to unprecedented calls for suspending the two countries’
voting rights under Article 7 of the TEU.

At the national level, it helps make sure that all people,
across all sectors – including economic, cultural, health,
administrative, service, and technical industries – are aware
of how their actions could impact human rights, and that
they go about their work in such a way that human rights
are maximally protected.

What is mainstreaming human rights?

At the international level, governments should emphasize
the importance of human rights in their relations with other
countries. For example, a government could refer to the
negative human rights situation in their trade negotiations
with other countries, with the aim to use soft power to try
and foster positive change in those countries.

Mainstreaming human rights is a process that can impact
every level of society: national practices, individual actions, and
international relations. It is a proactive step to ensure that due
attention is given to upholding human rights by all actors.

Individually, it means considering these fundamental rights
in every facet of our lives. Human rights should be the frame
through which all people engage in society. From the way
we do business, to how we are educated, how we participate
in civic life, or how we access opportunities and benefits.
This is of crucial importance because when the rights of one
are infringed, the rights of all are affected.

Above: European Court of Human
Rights. Courtesy Hwj223 on Flickr.
Link | CC License
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Why does mainstreaming human rights matter?
Every country worldwide has recognized and agreed that
all people have certain inalienable and inherent rights.
Moreover, most countries have signed up to international
treaties making them legally obligated to respect human
rights. Yet universal human rights have not been achieved.
We believe that mainstreaming human rights can help
resolve this issue and contribute to a more peaceful
and just world for all.
Significant progress has been made in defining what it
means for individuals to have human rights, and in clearly
describing how countries’ human rights obligations are
to be maintained. The issue now lies in getting those
messages – the outcomes of decades of national, regional,
and international advocacy about human rights –
to all other areas of societal and international relations.
Failure to do so would be somewhat comparable to
a company engaged in “greenwashing,” in which only
the company’s marketing department recognises the
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importance of the global combat against climate
change and tackles the issue by adding superficial
“green labels” to their product – while the rest of
the company’s approach is just business as usual.
Just as this company would require changes in
practice amongst all other departments – production,
supply chain, and upper management – all sectors
of national governments and all areas of international
relations need to comprehend human rights
commitments and know how to actively pursue
them within the scope of their work.
Mainstreaming human rights also provides greater
insurance against the arbitrary restriction of rights.
If human rights are proactively and systematically
incorporated into all aspects of our lives, then they
cannot simply be turned on and off when convenient.
Rights and fundamental freedoms must be guaranteed
at all times, whether in times of peace or in times
of crisis, and only a truly holistic – mainstreamed –
approach can make this possible.

Above: Pepijn Gerrits, NHC Executive
Director judging Kinder- en Jongerenrechtswinkel 2019 Children’s Rights
Debate in The Hague, Netherlands
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2019 Programme Highlights and Activities
This year the Human Rights Defence Programme continued its work in asserting a positive
role for, and contributing to, the protection of human rights defenders. We worked together
with partners on strengthening human rights communications practices, advocating for the
mainstreaming of human rights, and providing ad hoc legal, psychological, and moral support
to individual human rights defenders acutely at risk. In particular, we focused on countries
where an increasing crackdown against civil society has been taking place, including
Turkey, Russia, Azerbaijan, and Ukraine.
Human rights defenders from Turkey and Azerbaijan attended workshops and trainings
aimed at providing them with the necessary skills to relay their messages to the general public.
Topics covered included influencing with stories, connecting with audiences; language
techniques for persuasion; developing organisational communication strategies; content
strategy and social media marketing for non-profits. Throughout the year a variety of these
skills were put to practice. In Azerbaijan, a high-quality campaign for the general public was
carried out. The campaign, comprised of several videos, challenges the perception of human
rights defenders in Azerbaijan. It argues that human rights defenders are people who uphold
the rights of everyone in society, rather than only the rights of small marginalised groups.

Right to peaceful
assembly

13

Human Rights
Defenders Profiled

7

Projects

Increased public support
for human rights defenders

We also continued advocacy for mainstreaming human rights, in particular in bi-lateral relations.
This was done through participation in international discussions on human rights, consultations
with relevant government and international organisation representatives, and public solidarity
campaigns for at risk human rights defenders.
Below left: Human rights defenders from Azerbaijan speaking about the situation in their country at a lunch
discussion in The Hague, Netherlands. Middle: Nejat Taştan, Dilip Chakma, Thalia Malmberg speaking at
The Impact of Counter-Terrorism Measures on Human Rights panel discussion in The Hague, Netherlands.
Below right: Ania Sharwood, NHC Senior Communications Expert, giving a communications training for
human rights defenders in Istanbul, Turkey.

10

Civil society
partners

Ending impunity for
attacks against activists

1.2

million

Digital reach for human
rights video campaigns

Improved
human rights
communications

Mainstreaming
human rights
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Integrity and Accountability
Programme

W

e believe integrity and accountability are the
natural enemies of corruption and nepotism
and essential in upholding the rule of law and
maintaining a healthy democracy. The rule of law can only
function when the judiciary is truly independent, when law
enforcement honours the law, when public servants live
up to their role to serve and in the community’s interests,
and when civil society and the media play the critical role
of objective observer. The Integrity and Accountability
Programme contributes to a change in mentality and
mind-set amongst all sectors of the government towards
more proactive support for the rule of law. This will be
achieved through increased dialogue and collaboration
between the different sectors of government, civil society,
and the media, and ensuring all relevant actors have
a minimum level of understanding and appreciation
for key aspects of the rule of law.

Above: Het Nutshuis, setting for
several Rule of Law Training Programme
sessions, in The Hague, Netherlands.
Photo © www.nutsnuis.nl
Middle: The view from Jvari Monastery,
near Tblisi, Georgia.
Below: Skanderbeg Square in Tirana,
Albania, the location of the 2019 Matra
Rule of Law Training Programme Alumni
Days. Courtesy Andrew Milligan Sumo
on Flickr. Link | CC License
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Feature Interview
Why is rule of law important? – An Armenian Perspective
Since the 2018 “Velvet Revolution” many perceive Armenia
as on a path towards sustained democracy and an increased
respect for the rule of law. In 2019, Armenia was added to the
list of countries participating in the Matra Rule of Law Training
Programme. Hayk Hovhannisyan is a member of Armenia’s
Supreme Judicial Council, a recently founded independent
body that seeks to guarantee independence of the judiciary
and judges. One of the first Training Programme participants
from Armenia, he participated in the 2019 Administration
of Justice training. In this interview, Hovhannisyan describes
the importance of the rule of law in the reforms taking place
in Armenia and the value of peer-to-peer exchanges and
transnational knowledge sharing.
In your opinion, what makes now the right time for Armenia
to join such transnational capacity building projects as the
Matra Rule of Law Training Programme?
The commitment of the current political power in Armenia to
democratic values and supporting the development of a truly
independent judiciary creates unique momentum. These new
initiatives are welcomed and encouraged by all three branches
of state power. The Netherlands offers a wealth of experience
in building democratic state institutions as a precondition for
growth, independent development, and leadership among

other members of the European family of nations. Therefore,
the knowledge and skills obtained in such projects may
indeed be applied in one’s own efforts to lead well-informed
positive changes upon returning home.

Above: Hayk Hovhannisyan,
Member of the Armenian
Supreme Judicial Council.

Does this reform movement reflect a desire on behalf
of the Armenian people to see the rule of law respected
in their country?
The reform is inspired and driven by the national desire to
live in a rule of law state. It is not a secret that many of our
compatriots emigrated from Armenia mainly because of
the low level of human rights protection and inability to live
a life with dignity. Therefore, it is twice obliging and we do
our best to meet the natural and legitimate expectations
of the Armenian people.
What do you feel other countries can learn from Armenia
and the way in which it is approaching justice sector reform
and the rule of law?
Despite being an ancient nation, we are flexible, open-minded
and dare to experiment. We have the courage to initiate and
do things. Sometimes we may fail, but we are optimistic and
correct our mistakes and move forward. We use the talent and

“We all belong to
the big European
family. Sharing
transnational
knowledge means
getting to know
each other and
better appreciate
our challenges,
values and dreams.”
Hayk Hovhannisyan

25 | Integrity and Accountability Programme

experience of the worldwide Armenian diaspora in addition
to foreign counterparts. We do not hide problems from society,
we encourage self-criticism and accept constructive criticism.
During your time with Matra Rule of Law Training, you
worked alongside counterparts from ten other countries.
What opportunities do such peer-to-peer exchanges provide?
These cultural and professional exchanges among delegates
provide a unique opportunity to broaden the world outlook or
“sharpen the saw” exchanges are enriched with international
experience and knowledge. It becomes obvious that, in
general, we face many common challenges and it gives hope
that you are not alone on the planet facing these problems.
Positive experiences of foreign colleagues is inspiring and
gives food for thought, while negative experiences also have
educational value. It can help in avoiding the same mistakes
and in fine-tuning your own strategy of approaching and
solving problems. It is very useful to learn how other counterparts approached and solved problems you are facing in your
country as well. One examples was learning the pros and
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cons of a “vetting process,” which Ukraine and Albania are
experiencing now. One can read books and scientific articles,
that is no doubt important, about “transitional justice” or
judiciary reform, but nothing can substitute live discussions
with fellow judges who are actually experiencing “the vetting
process” themselves.
We all belong to the big European family. Transnational knowledge sharing means getting to know each other and better
appreciate our challenges, values and dreams. The knowledge
obtained often can be localized and applied. Southern and
Eastern European countries have relatively recently gone
through or are in the process of transitioning to consolidated
democracy. Their experience is highly valuable and important
for us as there are common traps one can avoid if equipped
with knowledge and experience of neighbours. Adding to
the thorough and superb guidance and advice of the hosting
party, shared by scientists and practitioners invited by the
Matra Rule of Law Training Programme one could experience
nanos gigantum humeris insidentes [standing on the shoulder
of giants] in action. Read the interview in full here

Left: The Velvet revolution of 2018
outside the Government Building,
Yerevan, Armenia. Courtesy Anthony
Surace on Flickr. Link | CC License
Middle: Mother Armenia, Peace
Monument. Yerevan, Armenia. Courtesy
Salymfayad on Flickr. Link | CC License
Right: Yerevan Cascade cultural centre,
Yerevan, Armenia. Courtesy Alex Malev
on Flickr. Link | CC License
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2019 Programme Highlights
This year, the NHC completed the third year of the Matra Rule of Law
Training Programme (ROLT), in close cooperation with Leiden Law School
and The Hague Academy for Local Governance. The trainings introduced
policy advisors, members of the judiciary and other public servants
working in the government and justice sectors to best practices in a wide
range of rule of law themes. We not only coordinated the programme and
its alumni activities, we also designed and implemented the trainings on
Human Rights and Minorities and on Detention and Alternative Sanctions,
two rule of law areas in which the NHC holds particular expertise. Through
these trainings, we offered 252 public servants a wide and active network
as well as practical tools and strategies to lead and apply reform in their
respective countries.
We also contributed to the Virtual Insanity project, led by the European
Partnership for Democracy. The project contributed to the development
of effective EU level policy aimed at guaranteeing transparency in digital
political advertising. This was done through research and discussions
amongst all relevant stakeholders, from public institutions, academia,
and civil society, at both the national and European level.
Below left: Erinda Ballanca, Albania’s People’s Advocate speaking about the rule
of law and human rights at the 2019 Rule of Law Training Programme Alumni Day
in Tirana, Albania. Below right: Participants of the Detention and Alternative
Sanctions training during a reception at the Nutshuis in The Hague, Netherlands.

Matra Rule of Law Training Programme Participant Information
Participants by
government sector

Participants
by country

Albania 30

130

Armenia 25
Bosnia-Herzegovina 23

National ministries
and agencies

75

Justice sector

Georgia 30

25

Oversight institutions

Kosovo 23
Moldova 18
Montenegro 15
North Macedonia 17

17

Local government

Serbia 21

5

Turkey 15

Legislative

Ukraine 35
Total participants: 252
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Security and Human Rights
Monitor

T

he Security and Human Rights Monitor (SHR Monitor)
is the NHC’s oldest running activity. It has come a long
way in its nearly 30 years of history. From the beginning,
the Helsinki Monitor has been covering developments leading
up to the establishment of the Organization for Security and
Co-operation in Europe (OSCE) and in the decades since,
maintaining consistent analysis of issues surrounding the
OSCE. A lot has changed in the world since 1990, and the
Helsinki Monitor has changed with it, growing and evolving
into the multifaceted platform Security and Human Rights
Monitor.
Today, the Security and Human Rights Monitor incorporates
several aspects including: news articles, analysis and opinion
pieces, interviews, and peer-reviewed academic articles that
all together continue to provide quality analysis on the work of
the OSCE, as well as on security and human rights challenges
stemming from the OSCE region and beyond. It remains the
foremost and only independent platform covering the OSCE.

2

45

Public events organized:
Media and Minorities
and Human Rights
and Conflict

pieces
published

29th

Volume of the journal
Security and Human Rights
released with the special edition
Disinformation in the
OSCE Context

Above: Flags of the OSCE participating
States. Photo: OSCE/Mikhail Evstafiev.
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2019 Interviews
“I observe a banalization and generalization of violence against the press”
Harlem Désir
OSCE Representative on
Freedom of the Media

“Russia should honour
its commitments”

“We are facing an increasing
danger of a potential arms race”

Christopher Robinson
Dept. Asst. Secretary,European
and Eurasian Affairs, U.S. State Dept.

Ulrike Franke
Policy Fellow European
Council on Foreign Relations

Photo: OSCE/Liubomir Turcanu

Photo: USOSCE/Mahvish Khan

Photo: istockphoto/Koto_feja

“OSCE currently not able
to exploit its full potential”

“We helped to contain the
expansion of the armed conflict”

“The magic word is trust”

Miroslav Lajčák
OSCE Chairperson-in-Office
and Slovak Foreign Minister

Amb. Ertuğrul Apakan
Former Chief Monitor, OSCE Special
Monitoring Mission to Ukraine

Photo: MgrArt. Tomas Bokor/MFEASR

Photo: OSCE/Micky Kroell

“We do all we can
to make this stick”

“We managed to find
a solution just in time”

“The essence of the spirit of dialogue
is to involve everybody”

Mark Etherington
Deputy Chief Monitor, OSCE Special
Monitoring Mission to Ukraine

Lukáš Parízek
Slovak State Secretary and Special
Rep. for the Slovak OSCE Chairmanship

Amb. Alessandro Azzoni
2018 Chairperson of the OSCE
Permanent Council

Photo: OSCE/Evgeniy Malolteka

Photo: OSCE/Micky Kroell

Photo: OSCE/Micky Kroell

Below: The Hague Conversations on Conflict, October 2019: speakers and attendees.

Pascale Baeriswyl
Swiss Deputy Foreign Minister
and State Secretary
Photo: Stephanie Liechtenstein
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Building bridges: NHC
Networking and Advocacy

W

e believe no one can achieve things alone, that
is why we see the power of building bridges and
speaking with a united voice. The NHC continues
to maintain a strong presence in the networks in which
we participate. Through our networks, both formal and
informal, we coordinate with peer organisations, jointly
undertake advocacy towards governments, Parliaments
and other stakeholders. Our mission is to build and secure
justice and compliance with international human rights
agreements.
The following three statements underpin our viewpoint
as to how this can be achieved, with highlights of our
networking and advocacy activities in 2019 and how they
have contributed to our mission.

1. We believe civil society, governments, and
international institutions need to cooperate in
improving the human rights situation across Europe.
In 2019, we took on the Secretariat of the Civic Solidarity
Platform. The Platform brought a range of civil society
representatives to the OSCE’s Human Dimension
Implementation Meeting (HDIM). The Platform also held
the Parallel Civil Society Conference at the time of the OSCE
Ministerial Council meeting (Parallel Conference). At HDIM,
we argued for the need to improve communication strategies
in order to gain public support for the defence of human
rights. The Parallel Conference informed governments about
the situation of freedom of assembly across the region
and recommended ways forward in strengthening this
fundamental right.

Above: Panellists discussing the
importance of human rights
communications, from left to right:
Katarzyna Batko, David Mark,
Harry Hummel, Antanina Maslyka.
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2. We believe in the rule of law and that governments
should not control the judiciary.
We got together with civil society organisations from across
the European Union to stop the backsliding of the rule of
law. We called for the advancement of Article 7 proceedings
against Poland and Hungary, which aim to protect and
restore the independence of the judiciary. In order to prevent
the further degradation of the rule of law throughout the
EU, we highlighted the need of national parliaments to
coordinate and push the Article 7 issue further at the EU
level. We informed the parliaments of Member States on the
situation of rule of law in those countries and developed
strategies to cooperate on strengthening the media,
fundamental rights, and the rule of law.
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3. We believe the fundamental rights of all people in
society should be respected, including of those who are
imprisoned.
In order to contribute to this vision, we continued efforts to
further professionalize the European Penitentiary Training
Academies (EPTA) network, within the framework of the
EPTA project. New EPTA members joined, a professional
online platform and website for the exchange of knowledge
was developed, and experts from all over Europe gathered
to share good practices. Topics included how to better
understand and assess detainees, including the risks they
may pose to others, ensuring safety and security in prisons,
contributing to rehabilitation and preparation for release,
and prison management and leadership.

Left: Vote Yes Art. 7/A Mega Campaign
image on Article 7 measures against
Poland and Hungary.
Right: Participants at an EPTA meeting
at the NHC’s office in The Hague.
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Our network
NHC participates in 16 networks operating within our core competencies:
strengthening rule of law; safe-guarding human rights; and strengthening civil society.

CSP
EU-RCSF

PARTOS

BMO

THHH

EU-FRP

Strengthening
civil society

Safeguarding
human rights

CICC

EPD

EAP CSF

EPTA

EIN

EUROPRIS

HRDN

LEAP

JUSTITIA

PEC

Strengthening
rule of law

Key to acronyms
BMO
CICC
CSP
EAP CSF
EIN
EPD
EPTA
EU-FRP

Netherlands Human Rights NGO Platform
Coalition for the International Criminal Court
Civic Solidarity Platform
Eastern Partnership Civil Society Forum
European Implementation Network
European Partnership for Democracy
European Prison Training Academies Network
EU Fundamental Rights Platform

EU-RCSF
EUROPRIS
HRDN
JUSTITIA
LEAP
PARTOS
PEC
THHH

EU-Russia Civil Society Forum
European Organisation of Prison and Correctional Services
Human Rights and Democracy Network
JUSTITIA Network
Legal Experts Advisory Panel
Dutch Network for International Development
Prison Education Consortium
The Hague Humanity Hub
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NHC Governance

Supervisory Board
Responsible for supervising the Board; advising on medium
and long-term policies and strategies; and approving policy
and strategy plans, reports and the annual state of accounts
prepared by the Board.

Committee Members
Responsible for advising both the Board and Supervisory
Board on its mission and strategy, relating to trends in the
fields of work covered by the foundation. Members of the
Committee are appointed by the Supervisory Board

Piet de Klerk (Chairman)
Angela Kaptein (Vice-chair)
Marjolijn van Oordt (Communication and Public Affairs)
Anne Maljers (NGO Management)
Eric Rijnders (Fundraising)

Aminata Cairo
Brianne McGonigle Leyh
Corinne Dettmeijer-Vermeulen
Jaap de Zwaan
Kathleen Ferrier
Kitty Nooy
Lodewijk (Lo) Casteleijn
Maria Anne van Dijk
Marijke van Veen
Marit Maij
Max Bader
Quirine Eijkman
Rick Lawson
Sjef van Gennip
Takvor Avedissian

Board
Responsible for representing, managing and governing the
foundation; developing, implementing and reporting on
its annual and multiannual plans and report on financial
management; preparing the annual state of accounts; and
ensuring its sustainability.
Pepijn Gerrits

Above: NHC Supervisory Board, Board,
and Committee Members. Photo by
Allard Willemse Photography.
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NHC Funding Partners

Netherlands Ministry of Foreign Affairs

Austrian Delegation to the OSCE

National Postcode Lottery

Permanent Mission of Liechtenstein to the OSCE and to the UN

European Union

OSCE High Commissioner on National Minorities

European Partnership for Democracy

British Embassy in Tirana

U.S. Mission to the OSCE
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NHC Finances in 2019
2019 marked the start of the NHC’s next strategic plan, covering 2019-2022.
The year started with a solid portfolio for each programme, still mainly
funded by the Netherlands Ministry of Foreign Affairs. In February, the NHC
received notice it would receive a € 1 million grant to support networking
and cooperation among civil society organisations in Europe to strengthen
the rule of law and support for human rights. This pleasant surprise marked
an important step in the diversification of funding for the NHC. The overall
fundraising results of 2019 were strategically important, with contributions
from various sources, including the European Union, private funders and
bilateral funders. The NHC project portfolio increased, establishing a solid
base for 2020. However, the expected result was less then foreseen, following
slower implementation of a number of larger projects. Throughout the year,
the NHC held a number of meetings with the Dutch tax-authorities to discuss
the effects of changes in its tax position, following a change in 2015. This
resulted in a new tax position, effective per January 2020. The consequences
of this changed position will not affect running projects. New projects will
be subject to different taxation schemes.
The main financial results for 2019 are:
•	An annual turnover of €3.1 million, less than the budgeted € 3.8 million. This
difference was mainly caused by underspending on NPL and Matra projects;
•	Recovery contribution resulted 15% higher than expected, adding up
to € 1.226.907. Of this amount, 81% was received from ongoing projects
and 19% from newly acquired projects. This covered organisational costs,
which were also 10% higher than budgeted mainly due to higher staff
costs as a result of an increase in staff hired, and unforeseen project
development costs;

•	NHC closed the 2019 financial year with a positive result of € 50.937.
This result will be added to the reserve fund, that has been created
to cover any unforeseen costs and possible losses;
•	Like in 2018, the 2019 strategy focused on increasing EU funding and funding
coming from private funders. This resulted in one EU project and a strategic
partnership, three projects funded by private foundations and a number
of smaller projects funded by bilateral funders.
In 2020, the NHC’s main priority will be on increasing its success in the
field of fundraising. After 2020, a considerable amount of projects will
finish. Therefore, to secure programme continuation, it is crucial that the
organisation invests in streamlining and optimising fundraising processes.
Additionally, the NHC will continue investing in the further professionalisation
of the organisation and its programmes. In 2019, the Supervisory Board
agreed upon the following budget for 2020:
Income
Expenditures:
Direct project costs
Organisational cost
Result

€ 3.930.101
€ 2.659.350
€ 1.250.751
€ 3.910.101
€ 20.000

Early 2020 it became clear that the COVID-19 crisis would affect project
implementation and have an impact on expected results during the rest
of the year. Therefore, the expenditure for 2020 will most likely be lower
than foreseen in 2019.
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NHC Organisation in 2019
In 2019, following the adoption of the strategy for 2019-2022, the four
programme teams each focused on developing distinct programme
strategies. Next to that a fundraising strategy and a communications strategy
were developed. This process took place throughout the year, leading to a
review of the documents by the Committee in November, and its approval
by the Supervisory Board foreseen in early 2020. Each programme strategy
presents a solid theory of change and specific objectives in combination
with an analysis of drivers, barriers, partners and funders. Both the
communications and fundraising strategy focus on how to operationalise
the general strategy, setting out the roadmap for the years to come in
terms of diversification, communication, advocacy, and linking the results
of our work to a broader public.
The NHC continued to invest in further professionalising its processes;
we received recertification for ISO 9001:2015 and Partos 9001. Risk
management continued to be an integral part of management and
Supervisory Board meetings, with monitoring taking place on a monthly
and quarterly basis, respectively. The balance scorecard also became an
integral part of management meetings, with a monthly review taking place.
The code of conduct for employees and external experts was updated
and affirmed, bringing it in line with the latest integrity requirements.
In addition, a three-way integrity reporting system was put in place.
This includes a point for external complaints, a whistle-blower policy, and
both an external integrity counsellor and internal NHC integrity officer for
internal complaints. The Supervisory Board also added ‘integrity’ to the
portfolio of its Vice-Chair.

Throughout the year, the NHC integrity system was consulted three
times throughout the year. These were dealt with following the standard
procedures. No further follow-up had to be undertaken. In general, staff
members are acquainted with these procedures, they are also part of
the introduction orientation for new staff. Nevertheless, awareness can
be increased for staff to recognise issues linked to integrity and act more
promptly on it. Therefore, two additional systems are currently being
built: an integrity moral learning process and an integrity risk assessment
system. These will be rolled out early 2020.
Safety and continuity of the digital environment of the NHC was also secured
throughout 2019. Regular investments were made in new hard- and software,
ensuring their stability and continuity. Selected staff received digital security
training and regular monitoring meetings have been held with the IT supplier.
Investments were made in screens and a professional display for the meeting
room. In line with the data breach policy, one possibile threat has been
been received in 2019. After following the procedure and research no further
action was needed.
Throughout the year, staff mobility has been relatively high. While four staff
members left the organisation because of changed careers choices, the
organisation attracted six new colleagues. The ‘programme officer’ position
was created at the start of the year, providing the programme managers with
dedicated assistance to implement projects. This has provided programme
managers with more time to invest in managing and further developing
their portfolios. In June, the ‘junior fundraising officer’ position was created,
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NHC Organisation in 2019 continued
aimed at supporting the programme teams and the executive director in
further streamlining the fundraising process. Creation of both functions has
added to strengthening the organisation. With regard to its communication,
NHC started disseminating its messages through Instagram, to ensure it also
connects with the youngest generation. Lastly, the NHC also invested in a new
annual report format, which is in line with the 2019-2022 strategy.
Executive Director-Board / Supervisory Board
Pepijn Gerrits holds the position of executive director of the organisation.
He is also the sole member of the Board. The Chair of the Supervisory Board
is Piet de Klerk. Other members of the Supervisory Board are Anne Maljers,
Eric Rijnders and Angela Kaptein. Per April 2019, Anna Meijknecht’s second
term ended. On 1 July 2019, at the end of her first term, Erika Marseille
indicated that she would not be available for a consecutive term. Consequently,
the Supervisory Board decided to create an Audit Committee to ensure the
finance portfolio, held by Ms. Marseille, would be properly replaced. The Audit
Committee consists of Ms. Maljers and Mr. Rijnders. Per 1 November, 2019 Ton
van den Brand, had to step down from the Supervisory Board as he relocated
to Vienna to join the Office of the OSCE Media Freedom Representative.
His position has been taken over by Marjolijn van Oordt.

Additionally, in 2019 three new members were welcomed in the Committee,
the NHC’s Advisory Board. Per 31 December 2019, two members have stepped
down. They will be replaced by three new members per January 2020.
An up-to-date list of the Committee members, their bio’s as well as those
of the members of the Supervisory Board can be found on the NHC website.
Pepijn Gerrits
Executive Director / Chair of the Board of the Netherlands Helsinki Committee
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Balance per 31 December 2019
Ref

31-12-2019

31-12-2018

ASSETS

Fixed Assets
Fixed assets

1

6.780

3.256

Current Assets
Receivables & Accruals
Cash & cash equivalents

2
3

99.438
2.998.139

68.796
3.126.457

		
3.097.577
3.195.253
Total		
3.104.357
3.198.509

LIABILITIES

Equity
Continuity reserve

4

310.071

259.135

Current Liabilities
Current liabilities projects
5
2.504.332
2.716.541
Payables & Accruals
6
259.993
198.571
Taxes
7
29.961
24.262
		
2.794.286
2.939.374
Total		
3.104.357
3.198.509
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Statement of Income and Expenditure
Realization 2019

Budget 2019

Realization 2018

Cost recovery NHC
Direct project income
Still to be funded
Other Income

1.226.907
1.934.938
#
14.466

956.803
2.810.300
111.114
3.500

974.458
1.808.828

Total income

3.176.311

3.881.718

2.804.238

Direct project costs
Staff costs
Organisational costs

1.936.767
1.033.184
155.423

2.810.300
914.517
141.900

1.815.116
801.315
145.547

Total expenditures

3.125.374

3.866.718

2.761.978

50.937

15.000

42.260

INCOME

20.952

EXPENDITURES

Result
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General Notes to the Financial Statements 2019
Accounting principles
General
The financial statements have been prepared
in accordance with Directive C1 of the Guidelines
for Annual Reporting for small organizations
without profit endeavour. The valuation of assets
and liabilities are based on historical costs. Unless
otherwise stated in the notes on specific balance
sheet items, the assets and liabilities are stated
at nominal value. Amounts are stated in euro.
The presentation of the statements of income and
expenditures has been adjusted in comparison
to the 2018 in order to provide greater insight
into the income and costs categories.
Principles of valuation
Assets and liabilities are stated at face value
unless indicated otherwise, and based on the
principle of continuity of the organisation.
Reserve fund
The purpose of the reserve fund is:
Ensuring the continuity of the organization in case
the income in a year is less than the expenditure,
finance investments that contribute to the

continuity of the organization, pre-financing for
activities and reservation of financial resources
to be able to meet the ongoing obligations in the
event of a loss activities.
Current liabilities projects
The NHC receives funding on a project basis.
Many subsidies have a longer maturity period
as one calendar year. The difference between the
advance payment by the funder and the project
expenditure in the same year are stated in the
balance as current liabilities on projects.

as income in proportion of the progress of the
project. The costs are based on historic costs.
Staff and organisational costs
The costs are charged to the programme
and projects.

Other information
Chamber of Commerce
The Netherlands Helsinki Committee is registered
at the Chamber of Commerce in The Hague under
number 41182679.

Advances provided to local partner
organisations
Part of the subsidy received by the NHC has been
received for projects with partners. The NHC
advances the local partners on their expenditures.
Since 2008 the amount paid in advance to the
partner is accounted for as spending in the year
the advance is paid.

Control
The accounts for the year 2019 as well as the
annual report were audited by HLB-Blömer
accountants & adviseurs based in Nieuwegein.
The auditor statement is added to this report.
Inspections by the Tax and Business Association
have occurred in 1996 and 2000.

Determining the result
The result is determined by taking the income
and expenditures of the activities that took place
during the year. Also grant revenues are recognised

Pension
The foundation has a pension savings plan
for its employees. This is an allocated pension
contribution scheme.
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Explanatory Notes to the Balance Sheet Statement
Balance

31-12-2019

31-12-2018

Balance

31-12-2019

31-12-2018

259.135
50.937
310.071

216.875
42.260
259.135

5. Current liabilities projects
Grant advance payments
2.970.840
To be settled with partners
183.041
Reserves for reports not yet approved
0
Interest to settle with funders
637
Project expenditures to be reported
-658.346
Provision project costs
8.160
2.504.332

3.068.239
277.093
9.275
637
-656.384
17.681
2.716.541

ASSETS

RESERVES AND LIABILITIES

1. Fixed Assets
Book value January 1st
Investments
Depreciation
Depreciation on divestments
Book value December 31st

4. Continuity Reserve
Balance 1st of January
Result book year
Balance 31st of December

Total investments
Total depreciation
Book value December 31st

3.256
6.911
-3.387
0
6.780

2.340
2.998
-2.081
0
3.256

48.616
-41.836
6.780

41.705
-38.448
3.256

15.532
65.707
15.358
2.841
99.438

20.699
25.454
8.185
14.458
68.796

2.208.847
2.880
289.342
494.299
2.771
2.998.139

2.365.551
10.852
250.664
494.031
5.360
3.126.457

CURRENT ASSETS

2. Receivables & Accruals
Prepaid expenses and insurances
Receivable VAT
Debtors
Other receivables

3. Cash & Cash equivalents
ING bank
ABN AMRO bank
ABN AMRO bank savings account
ASN savings account
Cash Euro

6. Payables and Accruals
Accrued liabilities regarding employees
Creditors
Invoices to be received
Other accruals

7. Taxes
Income tax December

78.951
144.669
19.228
17.146
259.993

44.915
67.887
61.271
24.498
198.571

29.961

24.262
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Explanatory Notes to the Balance Sheet Statement continued
Rights, liabilities and risks
not in the balance statement
Projects
The remaining grant amounts for the duration of the project after the
financial year are not included in the balance statement. These rights are
listed in Specification Projects column “remaining next years.”
Housing
The foundation is located at het Nutshuis, Riviervismarkt 5 in The Hague.
There is a rent contract for the period 1 April 2017 to 31 March 2021 with the
Stichting Het Nutshuis. The rent is €22.000 per year without service costs.
Copier machine
There is a lease contract for a Samsung copier machine. The term started
October 1st 2016 and ends December 31th 2019. Costs are € 1.260,– per year.

COVID-19
At the time of preparing the financial statements, the coronavirus is prevalent
worldwide. The coronavirus outbreak during the early months of 2020
has major implications for the global economy. The consequences of the
coronavirus outbreak are classified as events after the balance sheet date
that do not provide further information about the actual situation as at
the balance sheet date and are therefore not included in the 2019 financial
statements. Government measures are now being taken in various countries,
including the Netherlands, to limit the impact of the coronavirus. It is also
possible that further government measures will be taken or existing measures
extended in order to minimize the effects of the coronavirus where possible.
It is possible that the corona crisis will have a medium impact on the result
of the foundation for 2020. We cannot rule out the possibility that the
aforementioned government measures and travel restrictions will in the long
term result in business operations of the foundation being impeded for some
or longer period of time, which could put the foundation’s financial position
under pressure. At the same time, the government offers various facilities
to help healthy companies survive the crisis as much as possible, with a
reasonable expectation that healthy companies will in principle be helped.
For that reason, the principles of valuation and determination of results used
in the financial statements are based on the assumption of continuity.
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Explanatory Notes to the Statement of Income and Expenditures
Realization 2019

Budget 2019

Realization 2018

Governmental Grants
Non governamental/ non-profit organisations
Other income

2.709.702
452.142
14.466

2.908.663
969.554
3.500

2.627.293
155.993
20.952

Total income

3.176.311

3.881.718

2.804.238

Direct project costs
Spent by local partners
Direct costs spent by NHC

497.089
1.439.678

843.090
1.967.210

434.448
1.371.765

Staff costs
Staff costs
- direct staff costs
- indirect staff costs

1.033.184
914.517
693.658		
339.526		

801.315

INCOME

EXPENDITURES

Organisational costs
Housing costs
40.154
40.000
37.090
Office and general expenses
93.302
86.400
107.829
Project development costs
18.849
12.000
7.450
Depreciation
3.118
3.500
2.081
			
Total expenditures
3.125.374
3.866.718
2.761.978
Other information
Average Full Time Equivalent
Number of employees per 31 December

16.1
20

14.1
17

13.4
16
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Remuneration of Top Employees
Managerial top – employees
2019
Mr. P. Gerrits
Function
Executive Director
Period
1-1 / 31-12
Full time equivalent
1
Former top employee?
No
Fictional employment?
No
Individual maximum applicable remuneration
181.000
Remuneration:
Salary
93.044
Expense allowance
Rewards payable in due course
Subtotal
93.044
-/- Payments without entitlement
Total remuneration

93.044

Information 2018

Period
Full time equivalent
Salary
Expense allowance
Rewards payable in due course
Total remuneration 2018

1-1 / 31-12
1
88.529

88.529
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Remuneration of Top Employees
Supervisory board
2019

P. de Klerk

A. Kaptein

A. Maljers

E. Rijnders

Function
Chairman
Period
1/1–31/12
Individual WNT-maximum
27.150
Remuneration:
Salary
Gross expense allowance
Rewards payable in due course
Subtotal
-/- Payments without entitlement
-

Member
1/1–31/12
18.100

Member
1/1–31/12
18.100

Member
1/1–31/12
18.100

Member
1/11–31/12
18.100

-

-

-

0

0

0

0

1/1–31/12
-

1/1–31/12
-

7/9–31/12
-

0

0

0

Total remuneration

M. van Oordt T. van den Brandt

A.K. Meijknecht

E.A. Marseille

Member
1/1–1/11
18.100

Member
1/1–15/04
18.100

Member
1/1–17/06
18.100

-

-

-

-

0

0

0

0

7/9–31/12
-

-

7/9–31/12
-

1/1–31/12
-

1/1–31/12
-

0

0

0

0

0

Information 2018

Period
Salary
Expense allowance
Rewards payable in due course
Total remuneration 2018
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Specification Projects
					
			
END OF
TOTAL
PROJECT
PROJECT NAME
FUNDER
PROJECT
FUND

DIS-17-01
DIS-18-01
HRD0010M14
HRD-18-01
HRD-18-02
HRD-18-03
HT-18-01
OSCE17BUZA
PRIS-17-01
PRIS-18-01
PRIS-18-03
PRIS-19-01
PRO-17-01
PRO-17-02
PRO-18-02
ROLT01B16
SHRM19

LGBT Rights in Albania
LEAP Kosovo
Supporting Human Rights Defenders MRF
Turkije, role and protection of Human Rights Defenders
Increasing the Role of Human Rights Defenders in Azerbaijan
Winning public support for human rights defence
Balkan Act Now III
OSCE related activities
Prison reform for children and juveniles in conflict with the law
EC Action Grant EPTA
Senior Advisor for the project of Strengthening
of Prisons System in Albania
Senior Advisor for the project of Strengthening
of Prisons System in Albania extension
Probation in Montenegro and Serbia
Probation and alternative sanctions in Ukraine
Furthering alternative sanctions in Armenia
Rule of Law trainingsprogramme
Security & Human Rights Monitor

REMAINING
NEXT
YEARS

TOTAL
FUNDS
RECEIVED

FUNDS
RECEIVED
2019

INCOME
PROJECTS
2019

EXPENDITURES
REPORTED ON
PROJECTS 2019

€ 157.749
€ 33.331

€ 234.400
€ 18.884
€€ 339.328
€ 126.730
€ 95.000
€ 25.993
€ 150.000
€ 1.079.367
€ 290.636
€ 25.100

€ 117.200
€ 18.884
€ 96.225
€€ 26.730
€ 20.000
€ 11.106
€ 50.000
€€€ 25.100

€ 125.749
€ 4.437
€€ 172.435
€ 75.459
€ 43.542
€ 8.171
€ 51.447
€ 289.671
€ 124.838
€ 15.496

€ 125.749
€ 4.437
€€ 172.435
€ 75.459
€ 43.542
€ 8.171
€ 51.447
€ 289.671
€ 124.838
€ 15.496

€ 4.106

€ 4.106

BALANCE

Dutch Min. of Foreign Affairs
Dutch Min. of Foreign Affairs
Dutch Min. of Foreign Affairs
Dutch Min. of Foreign Affairs
Dutch Min. of Foreign Affairs
Dutch Min. of Foreign Affairs
EC
Dutch Min. of Foreign Affairs
Dutch Min. of Foreign Affairs
EC
UK Government

2020
2020
2018
2020
2019
2020
2021
2020
2021
2020
2019

€ 374.970
€ 37.768
€ 1.931.021
€ 499.936
€ 136.730
€ 100.000
€ 61.022
€ 150.000
€ 1.938.703
€ 447.133
€ 25.100

€ 217.221
€ 4.437
€ 1.931.021
€ 298.095
€ 130.175
€ 43.542
€ 24.835
€ 118.116
€ 702.517
€ 158.421
€ 25.100

€ 201.841
€ 6.555
€ 56.458
€ 36.187
€ 31.884
€ 1.236.186
€ 288.712
closed

UK Government

2020

€ 52.152

€ 4.106

€ 48.046

Dutch Min. of Foreign Affairs
Dutch Min. of Foreign Affairs
Dutch Min. of Foreign Affairs
Dutch Min. of Foreign Affairs
Dutch Min. of Foreign Affairs

2020
2021
2019
2020
ongoing

€ 1.547.376
€ 638.700
€ 31.660
€ 2.431.380
€ 50.216

€ 714.738
€ 285.471
€ 31.660
€ 1.160.823
€ 50.216

€ 832.638
€ 353.229
closed
€ 1.270.557
€-

€ 1.104.000
€€ 31.660
€ 1.823.535
€ 50.216

€ 124.000
€€ 31.660
€ 1.215.690
€ 50.216

€ 408.429
€ 144.257
€ 30.628
€ 1.160.823
€ 50.216

€ 408.429
€ 144.257
€ 30.628
€ 1.160.823
€ 50.216

€€€€€-

€ 10.453.867

€ 5.900.493

€ 4.553.373

€ 5.394.849

€ 1.786.811

€ 2.709.702

€ 2.709.702

€-

€ 90.532
€ 21.918
€ 1.000.000
€ 15.614
€ 83.789
€ 88.357
€ 304.133
€ 25.291

€ 60.780
€ 21.918
€ 199.250
€ 15.614
€ 83.789
€ 13.946
€ 89.870
€ 25.291

€ 29.752
closed
€ 800.750
closed
closed
€ 74.411
€ 214.263
closed

€ 90.532
€ 21.918
€ 1.000.000
€ 4.710
€ 83.789
€ 13.946
€ 120.974
€ 25.291

€ 54.550
€ 21.918
€ 1.000.000
€ 4.710
€ 30.990
€ 13.946
€ 120.974
€ 25.291

€ 60.780
€ 16.479
€ 199.250
€ 15.614
€ 30.913
€ 13.946
€ 89.870
€ 25.291

€ 60.780
€ 16.479
€ 199.250
€ 15.614
€ 30.913
€ 13.946
€ 89.870
€ 27.120

€€-

€ -1.829

Subtotal non governamental and other non-profit organisations 			

€ 1.629.634

€ 510.457

€ 1.119.176

€ 1.361.160

€ 1.272.378

€ 452.142

€ 453.971

€ -1.829

Total projects			

€ 12.083.501

€ 6.410.951

€ 5.672.550

€ 6.756.009

€ 3.059.189

€ 3.161.845

€ 3.163.674

€ -1.829

Cost recovery projects and various income								
€ 1.241.373 		
Staff en organisational costs									
€ 1.188.607

€ 1.241.373
€ 1.188.607

Subtotal Governmental Grants			
BMO2016
HRD-18-04
HRD-19-01
IA-19-01
NCB-18-01
NCB-19-02
NCB-19-01
PRIS-18-02

SPENT
UP TO
BOOKYEAR

Breed Mensenrechten Overleg
Involving the member states in defending the EU values
(Net)working for Human Rights in Europe
Digital Insanity
Transborder Corruption in Russia
Transborder Corruption in Russia extension
Civic Solidarity Platform Secretariat
NPM Lebanon

BMO memebership fee
Various
NPL
EPD
Various
Various
Various
Various

ongoing
2019
2021
2019
2019
2020
2020
2019

€-

€-

€€€€€€€€€€-

€-

Result 2019										
€ 50.937

INDEPENDENT AUDITOR’S REPORT
To: To the Supervisory Board of Stichting Nederlands Helsinki Comité

A. Report on the audit of the financial statements 2019 included in the annual report
Our opinion
We have audited the financial statements 2019 (page 36 – 48) of Stichting Nederlands Helsinki Comité,
based in Den Haag.
In our opinion the accompanying financial statements give a true and fair view of the financial position of
Stichting Nederlands Helsinki Comité as at 31 December 2019, and of its result for 2019 in accordance
with the accounting principles RJk C1 “Kleine Organisaties-zonder-winststreven” as explained in the
general notes to the financial statements and the policy regulations for the application of the law on the
normalisation of salaries for top officials in the (semi)public sector (WNT).
The financial statements comprise:
1 the balance sheet as at 31 December 2019;
2 the profit and loss account for 2019; and
3 the notes comprising a summary of the accounting policies and other explanatory
information.

Basis for our opinion
We conducted our audit in accordance with Dutch law, including the Dutch Standards on Auditing
Auditing and the audit protocol WNT. Our responsibilities under those standards are further described in
the ‘Our responsibilities for the audit of the financial statements’ section of our report.
We are independent of Stichting Nederlands Helsinki Comité in accordance with the Verordening inzake
de onafhankelijkheid van accountants bij assurance-opdrachten (ViO, Code of Ethics for Professional
Accountants, a regulation with respect to independence) and other relevant independence regulations in
the Netherlands. Furthermore we have complied with the Verordening gedrags- en beroepsregels
accountants (VGBA, Dutch Code of Ethics).
We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Compliance with anti-cumulation determination of WNT not audited
In accordance with the WNT 2019 Control Protocol, we have not checked the anti-emulation provision
referred to in Article 1.6a of the WNT and Article 5 (1) (j) of the WNT Implementation Regulations. This
means that we have not audited whether or not there is a breach of standards by a senior manager due to
possible employment as a senior manager at other institutions subject to WNT, and whether the
explanations required in this context are correct and complete.

B. Report on the other information included in the annual report
In addition to the financial statements and our auditor’s report thereon, the annual report contains other
information that consists of:
• Report of the Board of Directors 2019;
Based on the following procedures performed, we conclude that the other information:
• is consistent with the financial statements and does not contain material misstatements;
• contains the information as required by RJk C1 “Kleine Organisaties-zonder-winststreven”.
We have read the other information. Based on our knowledge and understanding obtained through our
audit of the financial statements or otherwise, we have considered whether the other information contains
material misstatements.
By performing these procedures, we comply with the requirements of Dutch Standard 720. The scope of
the procedures performed is substantially less than the scope of those performed in our audit of the
financial statements.
Management is responsible for the preparation of the management report and other information in
accordance RJk C1 “Kleine Organisaties-zonder-winststreven”.

C. Description of responsibilities regarding the financial statements
Responsibilities of management for the financial statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with RJk C1 “Kleine Organisaties-zonder-winststreven” and the policy regulations for the
application of the law on the normalisation of salaries for top officials in the (semi)public sector (WNT).
Furthermore, management is responsible for such internal control as management determines is necessary
to enable the preparation of the financial statements that are free from material misstatement, whether due
to fraud or error.

As part of the preparation of the financial statements, management is responsible for assessing the
company’s ability to continue as a going concern. Based on the financial reporting framework mentioned,
management should prepare the financial statements using the going concern basis of accounting unless
management either intends to liquidate the company or to cease operations, or has no realistic alternative
but to do so.
Management should disclose events and circumstances that may cast significant doubt on the company’s
ability to continue as a going concern in the financial statements.

Our responsibilities for the audit of the financial statements
Our objective is to plan and perform the audit engagement in a manner that allows us to obtain sufficient
and appropriate audit evidence for our opinion.
Our audit has been performed with a high, but not absolute, level of assurance, which means we may not
detect all material errors and fraud during our audit.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements. The materiality affects the nature, timing and extent of our audit procedures and the
evaluation of the effect of identified misstatements on our opinion.
We have exercised professional judgement and have maintained professional scepticism throughout the
audit, in accordance with Dutch Standards on Auditing, ethical requirements and independence
requirements. Our audit included among others:
•
identifying and assessing the risks of material misstatement of the financial statements, whether due
to fraud or error, designing and performing audit procedures responsive to those risks, and obtaining
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control;
•
obtaining an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the company’s internal control;
•
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management;
•
concluding on the appropriateness of management’s use of the going concern basis of accounting,
and based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the company’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause a company to cease to continue as a
going concern;

•
•

evaluating the overall presentation, structure and content of the financial statements, including the
disclosures; and
evaluating whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the Supervisory Board regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant findings in internal control that
we identify during our audit.
Nieuwegein, June 22 2020
HLB Blömer accountants en adviseurs B.V.

drs. J.N. Witteveen RA
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