EU COVID-19 Solidarity Programme
for the Eastern Partnership

Standing Together

Call for Proposals to Supply Equipment to
Counter Effects of the COVID-19 in Closed
Institutions: LOT 21

Penitentiary Institutions in the Republic of
Armenia?

Background

The Netherlands Helsinki Committee (NHC) has launched a regional “COVID-19 Solidarity Programme 2020-
2022” with the financial support of the European Union and in partnership with People in Need and AFEW
International. NHC cooperates with Human Rights in Mental Health (Federation Global Initiative in Psychiatry,
FGIP) to deliver activities of the Programme. This programme will support civil society organisations (CSOs) to
respond to the immediate and longer-term impacts of the COVID-19 pandemic in Eastern Partnership
countries. The programme is part of a bigger set of activities carried out by a consortium led by People in Need.
The overall aim is to enhance the capacities of CSOs to effectively respond to short- and medium-term
challenges arising from the Covid-19 pandemic, and to influence longer-term policy reforms that support
vulnerable groups and those disproportionately affected by the pandemic.

Persons living in closed institutions (both prisons and other facilities in the criminal justice chain, and places of
confinement of persons with a mental health problem) are included in the vulnerable groups covered in this
programme. Specific international guidance has been issued on Covid-19 prevention and treatment for these
groups. CSO activity is important to monitor and report on whether and how this guidance is transmitted into
national regulations and how these are implemented. Also, there is likely to be a need for the provision of
advice to stakeholders and authorities on problems they encounter in Covid-19 prevention and treatment.

This call for proposals is soliciting proposals for grants to address these issues in the 2020-2021 period.

10T 1 of the Call was regional and aimed at covering monitoring both prison and psuchiatric hospitals, which
was published on September 29, 2020. As a result of selection process, only monitoring in mental health
institutes in Armenia has been covered and therefore leading to necessity to issue LOT2.

2 “This document has been produced with the financial assistance of the European Union. The contents of this
document are the sole responsibility of the Netherlands Helsinki Committee and can under no circumstances
be regarded as reflecting the position of the European Union.”

".'-
- ETHERLANDS
S Herenuan . AFEW
v COMMITTEE ] PrmepHewHn

Funded by European Union



https://www.nhc.nl/standing-together-call-for-proposals-for-eu-covid-19-solidarity-programme-for-eastern-partnership/

EU COVID-19 Solidarity Programme
for the Eastern Partnership

Standing Together

Objectives of the Call

NHC and FGIP seek to provide grants to CSOs to monitor the effect of COVID-19 prevention and treatment
measures on the conditions of people confined to penitentiary institutions, detention and/or pre-detention
centres in the Republic of Armenia. This includes the full range of relevant issues including (discontinuation of)
health care, (lack of) contact with lawyers, relatives or loved ones, inclusiveness in Covid-19 vaccination
programme in the country, and other related basic human rights. In addition to monitoring and reporting, the
objective would also be to provide advice and assistance to stakeholders, including confined persons, personnel,
relatives, lawyers, on problems they encounter in COVID-19 prevention and treatment.

Organisations (or consortia) that already have access to penitentiary institutions under a National Preventive
Mechanism (NPM) of the Republic of Armenia or that through another agreement with authorities have access
to these institutions are invited to submit a proposal. Applicants that do not have a formalized relationship

with governmental bodies that provides access to penitentiary institutions need to prove they have a track
record of obtaining reliable information based on monitoring and explain in detail how such information will be
gathered.

The aim of the proposal should be to facilitate specific attention for COVID-19 related issues in closed institutions

in addition to ongoing work relating to conditions in penitentiary institutions.

Selected organizations will be provided with documentation about international standards relevant to COVID-19
in closed institutions, and will have access for questions of methodology to advice from the pool of experts of
NHC and FGIP on monitoring of and health care in penitentiary institutions.
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Eligibility

This call for proposals is open to non-profit-making civil society organisations or consortia of non-profit-making
civil society organizations with the status of a legal person, established in the Republic of Armenia. In case of
consortia, the main applicant will be responsible for the overall implementation of the action.

All organizations should have a formalized relationship with respective governmental bodies that provides
access to penitentiary institutions and the applicant needs to prove it has a record of working with these
institutions.

Applications should provide evidence of the following:

- Registration status as a non-profit organisation registered under national legislation
- Atleast four years’ experience delivering activities in line with the proposed project
- Experience with managing budgets of similar size

Public administration institutions, state agencies, local or regional authorities, political parties or organisations
affiliated with political parties are not eligible for this call.

CSOs that applied for the LOT1 within the scope of this project (to monitor the effect of COVID-19 prevention
and treatment measures on the conditions of people confined to mental health institutions) are eligible to
apply.

Grant amount and duration
NHC and GIP will support CSO’s up to 6000 EUR. Only one applicant will be granted depending on the quality of
the applications and respective situation in the country.

Proposed project duration should lie between 9 and 12 months.

NHC and FGIP reserve the right to suggest applicants to adapt or merge proposals.

Ineligible costs

The budget must be in line with the activities described in the application form. The following activities and
expenditures are not eligible under this call:

- Infrastructure projects (constructing roads, bridges, buildings, etc)

- Purchase of land or property

- Political or religious activities

- Environmentally harmful projects

- Retrospective activities (costs related to activities implemented prior to signing the grant agreement)

Eligible costs include all costs necessary to purchase the necessary equipment such as PPE, vaccines, and
IT/communication equipment.
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Application Process

Applicants must submit the following:

- Annex 1-Application Form

- Annex 2 — Budget

- Registration certificate of the organization (original with an English translation)

- Statute of the organisation (if possible in English)

- Evidence of track record in similar projects

- CVsof the project team

- Ifthe proposal is submitted by a consortium: an outline of the cooperation process and the division of

tasks between individual members in the application form (annex 1).

Applications can be submitted in Armenian or English. All submitted applications must be signed by the head of
the applicant organisation, scanned and sent electronically.

The application package should be submitted to: Covid19SP @nhc.nl

Deadline for submission of full applications is December 19, 2021. Incomplete or late applications will not be
accepted.

Additional information

You may also submit your proposal related questions until December 03, 2021 via email: Covid19SP@nhc.nl

Questions will be responded to within 5 working days.

Proposal selection process

Submitted proposals that score 70 points or above according to the selection criteria below, will be evaluate
using following criteria:

Proposal Selection Criteria Maximum score
1 | Cost-effective and realistic budget 15
2 | Network and proven experience and expertise in monitoring and reporting 30
3 | Analysis of risks and mitigation measures 10
4 | Capability in providing follow-up in individual cases 20
5 | Availability of local/ regional monitors 25
Total: 100

You will receive feedback to your proposals no later than January 14, 2022 via email.
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Any concerns or feedback related to the proposal selection process can be submitted to the NHC office at
Riviervismarkt 5, 2513 AM, The Hague, the Netherlands or via e-mail: Covid19SP@nhc.nl
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